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Introduction  
 

This section looks at the background of the Quality Framework Initiati ve (QFI) 

and the interconnecting  areas of óQuality Standardsô, óCentre Development 

Planningô, óInternal and External Centre Evaluationô that leads to continuous 

improvement in the services offered by centres. 

 

1.1 Background to the Quality Framework Initiative (QFI)  
The QFI was established in November 2000 for Youthreach and Senior Traveller 

Training Centres (STTC).  The aim of the QFI is to develop and implement a 

quality assurance model that would lead to continuous improvement in meeting 

the needs of students, staff and management. 

 

The development of the QFI was influenced by the Youthreach 2000 consultative 

process and the requirements of the Qualification (Education and Training) Act 

1999.   The initiative involved a number of distinct phases; 

¶ Exploratory Phase 2000-2001 

¶ Consultative Phase 2001-2002  

¶ Development Phase 2002-2003 

¶ Pilot Phase 2003-2004  

¶ Reporting and Re-development Phase 2004-2005 

 

The QFI forms the corner stone of a quality assurance system, comprising of four 

interconnecting building blocks:  

1. Quality Standards 

2. Centre Development Planning 

3. Internal Centre Evaluation  

4. External Centre Evaluation 
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The aim of the QFI is to develop and implement a quality assurance model that 

leads to continuous improvement in the services offered by centres. 

 

1.2 History of the Letterfrack Youthreach Centre in N orth 
West Connemara, County Galway  

 
In 1990, the Letterfrack Youthreach programme was established by the County 

Galway Vocational Education Committee (VEC) and was set up in the nineteenth 

century carpentry workshop of Saint Josephôs Industrial School, Letterfrack, 

County Galway.  The programme followed on from a successful Foras Áiseanna 

Saothair (FAS) Youth skills course (1989-1990) and catered for twenty five 

students from the North West Connemara catchment area.  

 

The programme was initially staffed by a resource person and a coordinator, 

offering basic education, personal development, work experience, mechanics and 

building skills and catered for twenty five early school leavers. 

As Letterfrack Youthreach expanded, the programme took over the remaining 

industrial school workshops, developing them into five classrooms to facilitate; 

art, literacy , computer, engineering and woodwork modules. 

 

Initially the centre offered City and Guilds of London certification in the 

vocational skills of wood work, engineering, technical drawing and literacy and 

numeracy skills.  In 1994, the programme became involved in the pilot phase of 

National Council for Vocational Awards  (NCVA) foundation level certification, 

now known as Further Education and Training Awards Council  (FETAC) level 3.  

During this time the centre created and developed a FETAC level 3 module 

óIntroduction to Aquacultureô.  This coincided with the development of the only 

Youthreach óOyster model farmô nationally, in Rosleague Bay, Letterfrack.  This 

offered students from the western sea board an initial step on the Aquaculture 

certification ladder.  
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The Letterfrack centre has taken part in all the Youthreach regional and national 

indoor soccer tournaments from the onset of the venture in 1993.  The centre won 

the National Youthreach All Ireland title s both in 1994 and again in 1998 and 

hosted the regional and national Youthreach tournaments  on a number of 

occasions in Clifden and Gort.  In 2008, the centre was the won the Ballinrobe 

Youthreach soccer tournament. This is the first final that the centre has reached 

in over a decade of participation. In the picture below is t he Youthreach soccer 

team 2008: (from L -R); Paul Duffy, Colin Connolly, Kevin Ward (Captain), David 

Spillane (Vice-Captain), Peter Wallace and Daniel OôFlaherty (Goalkeeper). 

 
Figure 2: Soccer Final 2008 

The 1998 Saint Stephenôs day Hurricane was a blessing in disguise.  Winds of 

125 mph demolished the roof of the original Industrial School workshops which 

housed the Youthreach programme.   Alternative emergency accommodation was 

found to host the programme while repairs and renovations were carried out on 

the original building.  The Department of Education and Science in partnership 

with Connemara West plc extended the historical building to include redesigned 

workshops and classrooms which could facilitate 45 students. 
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During 1998-1999, the centre participated in a very successful Leargas European 

student exchange programme, between Naples, Italy and Letterfrack, Ireland.  

This exchange gave both the Italian and Irish students an opportunity to find out 

about each others cultures, families and customs at first hand. 

In September 1999, the centre commenced the Leaving Certificate Applied 

programme with 6 students.  This has been a very successful progression route 

for FETAC students, leading to further studies at Post Leaving FETAC level 5 

courses, apprenticeships, further training and employment.  

The County Galway VEC crèche in Letterfrack was opened in 2000, catering for 

participants of the Youthreach programme, enabling young parents to return to 

education and training.  

In December 2001 an enlarged and renovated Letterfrack Youthreach centre was 

opened on the original Saint Joseph Industrial School workshop site, catering for 

45 young people from the locality.  The centre now offered certification at FETAC 

levels 3, 4 and 5 in a variety of vocational skills areas; the Leaving Certificate 

Applied programme, ECDL, Equal Skills and a variety of certification and non 

cert ified courses such as óDrive for Lifeô, óSafe Passô óHealth and Sexualityô óSportsô 

óMind outô, Yoga, óhip hopô and óSean nosô dancing. 

As the new century advanced, the Letterfrack Youthreach programme was invited 

by the Leaving Certificate Support Service to take part in a Department of 

Education and Science, Leaving Certificate Applied promotion video and DVD 

which was shown Nation wide as an introductory to the LCA programme.  

The introduction of language modules at FETAC and LCA levels encouraged 

furt her European Educational tours, enabling students to practice their new 

acquired skills and experience different European cultures.   

More recently, Youthreach Letterfrack has featured in the National Media (RTE) 

as an excellent example of a successful ósecond chanceô education programme for 

young people and in 2008  was a recipient of the Fergal Quinn Award, for 

outstanding achievements in the Leaving Certificate Applied Examination results.  
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The centre continues to embrace change, to be immersed in the Quality 

Framework Initiative, the FETAC Quality Assurance and is looking forward to the 

many challenges ahead. 
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1.3 Mission Statement   

 
 

 

Letterfrack Youthreach will provide a safe, creative, 

alternative and holistic learning env ironment for 

young people in North West Connemara to assist each 

individual learner to achieve their full potential . 

 

 

 
Figure 3: The art class decorate a shop front for Christmas 
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1.4 Aims and Objectives  

Introduction  

Four main aims have been identified as part of the main focus for the Youthreach 

Letterfrack programme . They include; developing a good working team, 

provi ding an integrated programme for students, creating links with the local 

agencies and providing a safe and nurturing environment for both staff and 

students. 

 

1.4.1 Aim 1  

To develop structures that will continue to enhance, support and promote 

working together as a team in order to meet the needs of all involved with the 

Letterfrack Youthreach programme. 

 

1.4.2  Objectives:  

¶ To have regular team meetings, thus enabling staff to contribute to the 

ongoing development of the centre. 

¶ To develop an induction programme for new staff.  

¶ To encourage open and honest communication between all stakeholders. 
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Figure 4: A game of tug-of-war on Sports Day 

 

1.4.3  Aim 2:  

To prepare and provide participants of the centre with the knowledge, skills and 

attitudes for their adult and working life by offering them a programme of 

int egrated general education, vocational training, work experience and 

certification.  

1.4.4  Objectives:  

¶ To continue to monitor, review and evaluate all programmes and 

certific ati on with students and staff on an annual basis. 

¶ To develop studentsô learning plans. 

¶ To provide support for students in basic literacy/ numeracy and career 

guidance. 
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¶ To provide a range of work experience/ work shadowing opportunities 

each year. 

¶ To provide a range of opportunities both within and outside of the centre 

for learners to broaden their horizons.  

¶ To provide both national and in -house certification for a range of courses 

offered on an ongoing basis. 

 

1.4.5  Aim 3:  

To develop and maintain links with a  range of agencies to enhance and support 

the work of the Letterfrack Youthreach centre.  

1.4.6  Objectives:  

¶ To continue hosting the annual óOpen Dayô, an exhibition of studentôs work 

and presentation of Certificates. 

¶ To provide opportunities to develop rela tionships between parents and the 

centre by encouraging involvement and integration.  

¶ To encourage links between agencies, statutory bodies, communities at 

local and national level. 

¶ To maximise opportunities that promote and raise awareness of the work 

being carried out in the centre by encouraging links with Connemara 

Community Radio, Galway Bay, The Connemara View, The Connacht 

Tribune and other Public Relation avenues. 
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1.4.7  Aim 4  

To provide a safe and nurturing learning environment for the well being o f 

students and staff. 

1.4.8  Objectives:  

¶ To ensure health and safety policies are operational and that all involved 

are aware of them. 

¶ To review on an ongoing basis centre policies and procedures. 

¶ To continue the centreôs team building policy through sport and creative 

activities.  

¶ To develop systems for the maintenance and up keep of the Youthreach 

building.  

¶ To encourage and promote studentôs input to their Youthreach programme 

through the daily óroll callô and the development of a studentôs council. 
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1.5 Pr ofile of students  

Introduction  

Youthreach is part of a national programme of second chance education and 

training.  The majority of our students come from the isolated, rural area of 

North West Connemara.  There is no suitable public or private transport f or our 

students in the immediate locality.  Therefore, students attending the programme 

have to avail of various methods of travel including hitching, pooling of lifts and 

own/  family transport.   

  
Figure 5: Josh Lyden woodturning-FETAC Level 4 

Some students attending the programme are early school leavers, having left 

school because of negative experiences, learning difficulties or personal trauma.  

Some are single parents, while others come with incomplete state examination 

results (Junior and Leaving certificates) and want a second chance to continue 

their education.   

The profile of the current group of students attending the Youthreach Letterfrack 

centre at the time of the Quality Framework, Centre Development Plan is taken 

from the Centreôs records. There were forty six (46) students registered on the 

programme during the 2007 -2008 academic year, twenty (20) female and twenty 

six (26), male students. The age profile, educational attainment levels, 

accommodation type, geographical location and the number of the students 

working with external agencies are graphically depicted overleaf. 
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Figure 6: Age profile of students 

 

 

Educational attainment l evels prior entry to Youthreach  

 

Educational levels  Number  of students  

Pre-Junior Certificate  4 

Junior Certificate  29 

Transition year  2 

5th year 6 

Incomplete Leaving 

Certif icate 
5 

Figure 7: Educational attainment levels of students on entry to Youthreach 
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Educational levels attained while in Youthreach 2007 -2008  

 

FETAC -Records of Achievements 
 

Subjects 
FETAC Level 

3 

FETAC Level 

4 

FETAC Level 

5 

Art and Craft for 
Chil dcare  

  2 

Art and Design  2   

Batik    1 

Child Development    2 

Communications   2  

Computer Aided 
Draughting ( 2D) (CAD)  

  8 

Computer Literacy  7   

Electronics   3  

Enginee ring  4 2  

Food and Cookery  6   

Food and Nutrition  3   

Furniture Making    2 

Information and 
Administration  

  5 

Mathematics   2  

Metal Craft   2  

Personal Care and 
Pre sentation  

5   

Woodcraft   3  

Word Processing    1 

Work Experience    2 

Working in Ch ildcare    2 

Total Number  27 14 25 
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Educational levels attained while in Youthreach 2007 -2008 contd.  

 

 

 

Information Technology Awards  

Certification  Number of Students  

ECDL  2 

Equal Skills  14 

 

 

Leaving Certificate Awards 

 Number of Students  

Leaving Certificated Applied  7 

Leaving Certificate Mathematics  1 

 

 

Mental Health Awareness Programme ï Mind Out  

Number of Students  

11 

 

 

 

 

 

Figure 8: Educational attainment levels of students while in Youthreach 

 

 

 

 

 

FETAC Level 5 Awards  

Award  Number of students  
Number of modules 

completed  
 

Childcare  
 
2 

 
8 



Letterfrack Youthreach Centre Development Plan 2008-2011 

 

16 

Accommodation  
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Geographical Area  

Catchment area from the centre, Number of students, distance from centre.  

Geographical area Number of students Distance from the 
Centre 

Clifden/ Kingstown/ Galway Road   20 19-32 Km. 

Cleggan/Claddaghduff 7 19-20 Km. 

Recess/Cashel/ Carna 5 40-56 Km. 

Letterfrack/ Derryinver  6 0-7  Km. 

Renvyle/Lettergesh 6 4-7  Km. 

Roundstone/ Ballycon neely 1 29-48  Km. 

Kylemore/Leenane 0 8-19 Km. 

Cor-na-mona 0 32-48 Km. 
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Number of students working with outside agencies  

 

Agencies  Number of 

st udents  

Juvenile Liaison Officer (JLO)  3 

Probation Services 3 

Social Services 2 

School completion programme  3 

Brothers of Charity  1 

 

 

Conclusion  

Referrals are made to the centre through a variety of agencies.  These include; 

Kathy Connolly, Director of the School Completion Programme; Denis Quilty, 

VEC Advocacy, Clifden Community School, Marie Feeney, Forum Adolescence 

Support Services, Brothers of Charity, family connections and óword of mouthô.   

Students attending the centre have attended one of the three local second level 

schools; Clifden Community School, Carna Community School and Kylemore 

Abbey, with the majority coming from the Clifden area.  
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1.6 Outline of programme delivered  

The Letterfrack Youthreach programme opened in 1990 with a limited but 

innovate programme of literacy and numeracy, vocational skills and work 

experience.  It soon became apparent that the young people attending the centre 

were looking for certification in the new skills that they had acquired.  At that 

time the only alternative to main stream certification was the City and Guilds of 

London Inst itute.   In 1994, the NCVA, now FETAC, developed a pilot foundation 

certification, enabling young people of North West Connemara to avail of a 

National acquired vocational accreditation.  The centre embraced the opportunity 

to be involved in this new innovati ve venture. 

The introduction of the Leaving Certificate Applied in 1999 was student led and 

directed.  The young people attending the programme wanted a Leaving 

Certif icate qualification.  To date the Leaving Certificate Applied has been one of 

the centreôs most successful progression options.  Over 60 early school leavers 

who have attended the Letterfrack Youthreach programme have completed this 

progression option. 

The introduction of the FETAC level 4 award bridged the gap between Levels 3 

and 5.  This enabled students in the centre to progress through various levels of 

the FETAC model, enabling students to progress on to further education, 

training, employment and apprenticeships.    

The centre offers certification at Levels 3, 4 and 5, where by, students can dip in 

and out of FETAC Levels depending on their strengths and needs. 

In 2006 and 2008, a number of students were awarded full FETAC Level 5 

certificates in Childcare and Business Studies. 
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Figure 9: Patrick Faherty cookery - FETAC Level 4 

 

Although certification and accreditation is an important aspect of the Letterfrack 

Youthreach programme, the non-certified courses, the development of ósoft 

skillsô,  mentoring and having an óopen doorô policy is seen as equally important; 

but this aspect of the curriculum is often difficult to quantify and measure.  

The centre takes part in the óAids Westô, Galway,  annual six week óHealth and 

Sexualityô programme, together with, specific information days, seminars, talks 

and invited guest speakers on Road Safety, Drug and Alcohol awareness, Citizens 

Information, Employment rights, Environmental issues, etc.  

Students are also involved in annual fund raising events linked to the LCA 

Enterprise 2 and FETAC modules. Each year the programme contributes to the 

many local and national charities.  

In 2007 and 2008, the centre took part in two major fund raising events.  The 

óPeople in Need event, which involved a óCar Squishô which raised over ú400.00 

for the local community and the Leaving Certifica te Applied group raised over 

ú500.00 for Multiple Sclerosis, Ireland, by taking part in a sponsored climb of 

Croagh Patrick, in June 2008.  
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On going Professional Development of staff has always been seen as a priority.  

Recently the centre has organised in house in-service in the areas of front line 

counselling, anger management, health and safety, manual handling, programme 

planning,  child pro tection and student evaluation.   A number of industrial 

qualified staff have been supported, encouraged and funded by County Galway 

Vocational Education Committee to complete the National University of Ireland, 

Galway (NUIG) óTutor and Trainingô course, to achieve a tutor qualification, at 

Certifica te, Diploma and Degree level.  More recently, centre staff have been 

involved in an on going óIntegrating Literacyô programme, certified by National 

University of Ireland, Maynooth, (NUIM).   To date seven staff members have 

taken part in this course.   

The Western Network of Youthreach Coordinators have always recognised and 

been supported by County Galway Vocational Education Committee, in the 

Professional Development of the counties Youthreach teaching staff.  The 

Western Network has organised a number of in-service courses for Youthreach 

staff, and more recently, a two day conference involving eleven Youthreach 

centres in the Western Region, including Sligo, Roscommon, Mayo, Galway City 

and Galway County. 

During the academic year 2007-2008, two members of staff completed the 

National University of Ireland , Galway (NUIG ) óMind Outô Mental Health pilot 

programme and successfully ran the course within the centre.Another staff 

member completed a NUI G, Masters in Education , completing a thesis on the 

Letterfrack Youthreach Programme.  Also, a member of staff completed the 

NUIM  Higher Diploma in Adult Career Guidance and Counselling.  The centre 

also has a member of staff with a Higher Diploma in Remedial Education, a 

qualification to cater for and assess the remedial and special needs of students 

entering and attending the programm e. Overleaf is an outline of the staff 

members and their subject areas. 
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STAFF TEAM  

 
RESPONS I BI

LITIES  

 
FETAC  
Level 3  

 
FETAC  
Level 4  

 
FETAC  
Level 5  

 
L.C.A  

 
OTHER  

Theresa 
McLoughlin  

 

Full-time 
Work 

Orientation  
Work 

Experience 

Work Experience/ 
Health & Safety in 
the Work place/ 

Reception 

Career 
Guidance 

 

John Mullen  Full-time 

 Information 
Technology 

Skills 
Computer 

Applications  

Word processing/ 
Text production  

ICT 
ECDL/ 

Equal skills 

Nigel 
Pre ndergast  

Full-time Craft Wood Wood Craft 

Wood turning/  
Wood 

Fabrication/  
Furniture Making  

Graphic and 
Construction  

 

 

Ann Graham  Part-time 

 

Communication 
skills  

 

Social 
Education/  

Child & 
Community 

Care 

 

Brid Egan  Part-time 

Food & 
Cookery/  
Food & 

Nutr ition  

Food & 
Nutr ition  

Food Preparation 
Hotel & 
Catering & 
Tourism  

 

Damien 
Manning  

Part-time 
Personal care 
& 
Presentation  

 

Hairdressing      
Science/ 

Hairdressing 
Theory and  

Practice 

Hairdressing   
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STAFF TEAM  

 
RESPONS I BI

LITIES  

 
FETAC  
Level 3  

 
FETAC  
Level 4  

 
FETAC  
Level 5  

 
L.C.A  

 
OTHER  

Denis Quilty  
Full-time VEC 

Advocate 

 

 

 

    

John Brady  Part-time Craft 
Electronics /  
Metal craft  

Electronics Engineering 
 

Jo hn  
Mort imer  

Part-time 
Engineering 
workshop 
Processes 

Engineering 
Workshop 
Processes 

1. Engineerin
g 
Workshop 
Processes 

  

John  
Stau n ton  

Part-time  Mathematics 
Business 

Calculations 
Mathematics/ 

Irish  

L.C 
Mathematics

/ B iology 

Kathriona 
McHugh  

Part-time 
Computer 
Literacy 

Information 
Technology 

skills/Compute
r Applications  

Communications/  
Customer service/ 

Information & 
Administration  

Vocational 
Preparation 

and Guidance 

ECDL/ 
Equal skills 

Keelin  
Ke nnedy  

Part-time 

  
Personal 

Effectiveness 
 

   

Pat Burke  Part-time 
   Communication

s 
 

 

Suzanne 
Mullen  

Part-time 

Food & 
Cookery/  
Food & 

Nutr ition  

Food & 
Nutr ition  

Food Preparation 

Hotel & 
Catering & 
Tourism  
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STAFF TEAM  

 
RESPONS I BI

LITIES  

 
FETAC  
Level 3  

 
FETAC  
Level 4  

 
FETAC  
Level 5  

 
L.C.A  

 
OTHER  

Tania Gray  Part-time 
Art & Craft/  

Various craft/ 
art modules 

Drawing/Textil
es 

Graphic Design 
Painting/  

 

Design/Combined  
Materials/ 

Drawing/Painting  
Graphic 

Design/Batik  

Art & Design 
Visual Arts 

 

Tonya Ni 
Churrin  

Part-time 
 

Technical 
Drawing  

C.A.D. 
C.A.D./Graphi

cs & 
construction  

 

Patrick 
Keane  

Caretaker 
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1.7 Centre planning process  

Introduction  

The centre planning process involved five distinct stages. Each stage involved the 

whole staff team, in allocating tasks, reviewing the programme, prioritising areas 

for action, documenting actions and collating a plan.  VEC management and 

other relevant persons were invited to participate at various stages of the process. 

 

 
Centre Planning Process  

 

Stages and Activities  
Who was 
involved  

Date  

Session 1  

 
Presentations  

¶ Introduction to the planning 
process. 

¶ Outline of tasks involved. 

Activities  

¶ Document the history of the 
centre. 

¶ Review the centreôs mission 
statement. 

¶ Set out aims and objectives for 
the centre. 

 
 
 
 
 

Staff Team 

 
 
 
 
 
6th November 2007 

Session 2  

 

¶ SCOT Analysis. 

¶ Main Centre Review. 

 
Staff Team 

 
4th December 2007 

 

¶ Administration Review.  
 

 
Co-ordinator  

 

 

¶ Learner Review 
 

Staff members 
and learners 
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Centre Planning Process  

 

Stages and Activities  
Who was 
involved  

Date  

 

¶ Work Experience Review 

¶ Parent/ Guardian Review 

¶ Past Student Review 

¶ Community Review 

Staff members 
and Work 
Experience 
employers/ 

parents/ 
guardians/ past 

students. 

 

Session 3  

¶ Feedback from all services 

¶ Prioritise actions 

¶ Check progress on various tasks 

 

 
 

Staff Team 

 
 

20th March 2008  

Session 4  

¶ Continue to document actions. 

¶ Agree annual actions. 

¶ Set actions into a timeframe. 

¶ Check progress on all tasks. 

¶ Complete first draft of the plan.  

¶ Send a copy to the facilitator for 
review. 

 
 
 
 
 

Staff Team 

 
 
 
 
 

30th May 2008  

Session 5  

¶ Review first draft of the plan.  

¶ Finalise implementation of 
arrangements. 

 
Staff Team 

 
6th June 2008  

¶ Finalise plan 

¶ Distribute plan  

Staff Team and 
key 
stakeholders 
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SECTION 2  
 

 

 
Figure 10: Sports Day 2008 
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2.  Review  

Introduction  

The purpose of conducting a review is to gather information about the centre, 

how it is currently operating and how it is perceived by outside agencies, 

organisations and stakeholders; from which evaluations and recommendations 

can be made to further develop and enhance the progress of the centre.   

During t he process of conducting this óCentre Development Planô, a number of 

reviews were conducted involving, a Strengths, Challenges, Opportunities, 

Threats (SCOT) Analysisô by the staff team, a main centre review of the twenty 

seven quality standards of the QFI, by the main staff team, a studentsô review was 

conducted by Nigel Prendergast and Annie Graham, an administration review 

was carried out by Claire Doyle and the centre coordinator.  A number of reviews 

were conducted including local employers involved in the centreôs Work 

Experience modules, the past and present students, the parents/guardians of 

students attending the centre and a number of organisations and agencies in the 

local community  of North West Connemara.  

The examination of all review findings and recommendations has resulted in a 

list of areas for action to be completed to improve the operations of the centre. 

Each area of review with be dealt with individually, beginning with a SCOT 

analysis of the centre 
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SCOT Analysis and 
Main Centre Revi ew  

 

 
Figure 11:  Girls at psycho spaghetti play in Castlebar 



Letterfrack Youthreach Centre Development Plan 2008-2011 

 

29 

2.1 SCOT Analysis and Main Centre Review  
Introduction  

 

The óSCOT analysisô and the Centreôs main review were carried out and involved 

the participation the full staff team, including the VEC Advocacy staff and 

administration staff  where appropriate. 

 

The óSCOT analysisô allowed the team to take a general look at the centre and to 

explore the staffs overall impression of its strengths, challenges, opportunities 

and threats.  

 

The Main Centre Review involved a detailed examination of the centreôs 

impl ementation of the 27 QFI Quality areas.  As a result of this process the staff 

team examined what quality areas were in place and support their proposals with 

evidence.  They also noted óquality areasô that were not in place and those that 

required further work.  These areas were then allocated óActionsô to be carried out 

over the life of this plan  
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Letterfrack Youthreach SCOT Analysis  

 
 

Strengths 
 
 

¶ Ethos-appropriate to Learners, 
supportive, welcoming 
respectful atmosphere, mission 
statement 

¶ Support for Learners- Crèche 

¶ Flexibility ï Approval 
programme design 

¶ Staff ï Mix industrial and 
professional, low turnover, over 
90 years experience 

¶ Fun 

¶ Provision of programmes and 
quality adopted to learners 

¶ Work as a team 

¶ Good support for both staff and 
learner 

¶ Adventurist  

¶ Open honest relationships at a 
professional level 

¶ Friendly understanding/ 
empathy 

¶ Collection of techniques and 
teaching practice 

¶ Dealing with individual and 
group dynamics 

¶ Bring them on board  

¶ Location GMIT  

¶ Links with the community  

¶ QA-FETAC 

¶ Website 

¶ Administration - Record 
Keeping 
 
 
 
 
 
 

 
Opportunities  

 
 

¶ For Travelling and Non National 
communities  

¶ Exploration for Learners to find 
themselves. 

¶ To provide education in a 
different format  

¶ Greater opportunity for 
progression 

¶ QA- FETAC recognised 

¶ Greater links with the 
community GMIT  

¶ Funding-Guidance-Transport -
(own bus) 

¶ Programme development 
diversity 

¶ Staff Training ICT professional 
development 
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Challenges 
 

 

¶ Paperwork out of tim etable 
work 

¶ Timetabling  

¶ Challenging Trainees 

¶ Instant adaptability  

¶ Getting them on board 

¶ Pressure from above 

¶ Structure-physical building not 
purpose built  

¶ Informal nature maintained  

¶ Relationships between students 
and staff 

¶ Policies- Not all in place- 
Bull ying/ Induc tion  

¶ Support Counsellor 

¶ VEC management issues 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

Threats 
 

 

¶ Regulations more compounded 

¶ Security 

¶ Addressing things at National 
School Level 

¶ Funding NDP 

¶ Legislation/bureaucracy  

¶ Competition, Community school, 
LCA 

¶ Demographics, not able to meet 
the needs of students-Jobs 

¶ Poor public image  
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The Learner s Review   

 

 

 
Figure 12: Shane McCarthy's engineering project 
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2.2. The Learner s Review  

Introduction  

A learner review was carried out by the following meth ods:  

¶ The daily óRoll Callô suggestions of all learners, facilitated by Resource 

Person, Nigel Prendergast 

¶ FETAC Levels 3, 4 & 5 completed a ólearners reviewô questionnaire, aided 

by Resource Person, Nigel Prendergast 

¶ The L.C.A. group discussion was facilitated by Anne Graham, L.C.A. Social 

Education Tutor.  

 

2.2.1.  Daily óroll callô.  

During the daily óroll callô all learners met with a member of staff once a day, to 

check student attendance and discuss centre issues and share information. 

As part of the students review the following areas were discussed; 

¶ Sports activities 

¶ Housekeeping and maintenance of centre 

¶ Studentsô training allowances. 

 

2.2.2  The Studentôs Questionnaire : 

The Student review consisted of a thirteen section questionnaire, which 

contained a variety of questions and was completed by eleven FETAC students.  

Each statement was read aloud to the students and they were asked to show if 

they óagreedô, ódisagreedô or ódid not knowô by moving to designated parts of the 

room. 

The Leaving Certificate Applied,  Year two students discussed the thirteen 

sections of the óLearner Reviewô questionnaire.  This process was facilitated by 

Anne Graham, LCA Social Education Tutor. Rhea Fitzpatrick, FETAC Level 4 

Communication Tutor , recorded the studentsô comments. 
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Section one:   How it feels to be in the centre?  

 

  

The atmosphere is good

64%

18%

18%

Agreed Disagreed Don't know

  

I like being in the centre

82%

9%

9%

Agreed Disagreed Don't know

 

Staff and learners respect each 

other

64%

36%

Agreed Disagreed

    

I am encouraged to learn

91%

9%

Agreed Don't know

 
 

 

 

Comments from LCA discussion group  

The response from the LCA group was positive, students thought that is was good 

being in the centre; over 90% of the students felt that this contributed  to their 

learning.  
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Section two:   What is expected of me?  

 

There is a set of rules that I 

have to follow

73%

18%

9%

Agreed Disagreed Don't  know

  

The rules say that bullying is 

not allowed in the centre

91%

9%

Agreed Disagreed

 
 

If I have a problem within the 

centre I have a right to make a 

complaint

82%

18%

Agreed Disagreed

  

If I have a problem within the 

centre I know who I can talk to 

about it

100%

Agreed

       

 

The rules say what happens 

if learners misuse drugs

91%

9%

Agreed Don't  Know

  

I agree with the rules of the 

centre

82%

18%

Agreed Disagreed
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Section two Contd.  

The teachers enforce the 

rules

64%

36%

Agreed Disagreed

  

I feel that I am treated fairly in 

the centre

100%

Agreed

 
 

Comments from LCA discussion group  

All the students agreed that they know who to talk to within the centre and they 

also felt that they were treated fairly in the centre. 80% of the students agreed 

with the rules that are in place in the centre and felt that that they were enforced 

by teachers. 

Section three:   The programme  

I like the subjects/courses that 

are available and I feel that I am 

learning new things all the 

time

100%

Agreed

        

I have one to one time to talk 

w ith a staff member as I need 

it.

91%

9%

Agreed Disagreed
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Section three contd.  

Learners have a say in what 

they think of the programmes, 

that they have their own 

learning plan and feel they are 

getting a good education

100%

Agreed

 
 

Comment from LCA discussion g roup  

All students agreed that they liked having an input into their learning and being 

afforded the opportunity to discuss their learning with a staff member.  

ñI feel that I am learning more in Youthreach than in regular schoolò. 

ñI like the way we are taughtò. 

ñWe arenôt forced to learn, if you want to learn you listenò. 

ñWe have optionsò. 

 

Section four:   Programme delivery  

           

I like the way we are taught in 

the centre, I am usually busy 

doing things rather than 

listening to the teacher talking

100%

Agreed

       

The teachers encourage us to 

try to do our best 

91%

9%

Agreed Disagreed
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Section four contd.  

           

I am encouraged to take 

responsibility for my own 

learning and the teachers give 

praise and encouragement 

when I do well

100%

Agreed

 
 

Tutorôs Comment: 

ñWith regard to the LCA programme, there was a mixed response to the subjects 

being taught. It is dependent on the studentôs interest and understanding of the 

subject being taughtò. 

 

Comment from LCA discussion group  

ñYouthreach is less formal than school, it has smaller classes and this creates 

better interaction.   We feel that being able to speak our mind and discuss our 

options is a better way to learnò. 
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Section five:   When I joined the centre  

 

The centre is well known in the 

community, I was interviewed 

by staff before I started in the 

centre and the school gave my 

name to the centre

100%

Agreed

 
 

Comments from the LCA discussion group  

 

ñThe school guidance counsellor suggested I do a skill-based training 

apprenticeshipò. 

ñThe year head tried to get me to stay at school but personally I was not 

interested. In the end it was agreed that it would be better to gain more skill-

based experience than to go straight to the work siteò. 

 

Section six:   The first few weeks in the centre  

I was given enough information 

about the centre when I started, 

including the rules, the timetable, 

the choice of subjects

82%

18%

Agreed Disagreed

    

A booklet is available w ith all 

the information the learner 

needs for the centre

100%

Disagreed
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Section six contd.  

 

I was given enough information 

about what happens in the centre 

and didn't feel lost at the start

82%

18%

Agreed Disagreed

    

I have a learning plan that sets 

out what course I am to follow 

and what I am to achieve, this 

plan is reviewed regularly by 

the staff

91%

9%

Agreed Disagreed

 

Comments from the LCA discussion group  

The students felt that they received adequate information in relation to attending 

the centre and they felt that they had an individual learning plan to follow.  

 

Secti on seven    Qualifications  

The centre provides courses that 

lead to qualifications, I know about 

the different courses available and 

I know what I need to do to pass 

my exams

100%

Agreed
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Comments from LCA discussion group  

ñWe are aware of the options open to us and realise we need to listen, attend and 

revise our subjectsò. 

Section eight   Counselling  

 

Counselling is available to me 

when I need it

100%

 

Section nine   Guidance support  

 

Guidance support is available to 

me if I need it

100%

Agreed
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Section Ten:  Questions  for the under eighteen year old students  

Four of the eleven students taking part in this review were under the age of 

eighteen years. 

 

            

Staff from the centre meet with my 

parents/guardians and or other 

agencies for support?

75%

25%

Agreed Disagreed

 

Parents/guardians/relevant agencies 

are encouraged to support my learning 

in the centre

100%

Don't know

 

My parents guardians are told how I'm 

doing in the centre

100%

Disagreed

 

Section Eleven:  Reading, writing and maths  

The staff know how well I 

can read, write and do 

maths

73%

27%

Agreed Disagreed

     

Practice at reading and writing 

is included in all parts of the 

learning programme.

100%

Disagreed
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Section Eleven contd.  

 

Comments from LCA discussion group  

Over 70% of the students felt that the teachers were aware of the literacy levels. 

All the students felt that reading and writing were not included in all parts of the 

programme. 

 

Section twelve:   Learning for life  

I have talked with staff about these 

issues and they are included in my 

learning plan

100%

Agreed

 

Com ments from LCA discussion group  

ñThe LCA reflection assignments were good as they gave us the chance to learn 

about ourselvesò. 

ñThe Social Education class helped us with our mental, physical and personal 

health issuesò. 

The materials that I use for 

reading and writing use 

situations and issues that are 

familiar to me

91%

9%

Agreed Disagreed
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Section Thirteen:   Work Experience  

The centre will supervise and 

support me while on work 

experience

55%

45%

Agreed Disagreed

 

I believe that the centre w ill help 

me to move on to further training, 

education or a job and will provide 

me with guidance and counselling 

when I move on. I believe that the 

centre is going to help me get on 

better in the future

100%

Agreed

 

 

Comments from the LCA discussion group  

 

The group agreed that while work experience did help, the task of filling in 

application forms was hard. ñOverall it was goodò. 

 

 

Conclusion  

Overall there was a positive response among the students who took part in this 

review process.  The daily óroll callô gave students an opportunity to voice their 

opinions , to put forward suggestions and share information on a daily basis. 

All participating students were content with the programme delivery, courses, 

qualifica tions, counselling and guidance support provided by the centre. There 

was an overall positive feeling by students that the centre would support them 

towards further training, education and job seeking.   

The studentôs review draws attention to a number of areas which needs to be 

explored and clarified.  Firstly, there appears to be some confusion around the 

initial information, induction and timetabling of new students.   The staff and 

management of the centre needs to develop a user friendly, induction pol icy and 

procedure.  This will be incorporated as an action to be completed within the life 
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span of the centreôs development plan.    This will help to clarify information, 

rules, timetable and courses available to students. 

A number of students have been referred to the centre by outside agencies, such 

as; second level schools, Home liaison Teachers, Juvenile Liaison Officers, School 

Completion Man agers, Social Workers, Brothers of Charity and local 

organisations.  The centre must continue to network  with  these agencies in order 

to support the Youthreach students.    

A number of students expressed the view that tutors were not aware of their 

lite racy and numeracy needs.  This is being addressed by the ongoing óIntegrating 

Li teracyô programme provided and supported by County Galway VEC for all 

Youthreach tutors. It is hoped that this programme will enable tutors to become 

more aware of the literacy and numeracy needs and supports required by the 

course participants. 

Some students expressed the view that tutors did not enforce all the centreôs 

rules. This need will be addressed by reviewing the centreôs óBehaviour Policy and 

Proceduresô to ensure that all staff members are aware of their duties and 

responsibilities  as employees of County Galway VEC tutors and the rules of the 

centre.  

Although the majority of students attending the centre were aware of the creation 

of their own individual learning plan, some students expressed the view that 

tutors did not talk to them about their progress and that they were not a ware of 

their tutorôs involvement in the review of their learning plan.  This is being 

addressed on two levels; firstly by better communications between tutors and 

students during class periods and secondly by monthly staff team meetings.  The 

further development of óIndividual Learning Plansô is dependant on the approval 

of funding for Special Education Needs from the Department of Education and 

Science.  
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Work Experience 
Review   

 

 
Figure 13: Playing soccer in Ellis Hall Letterfrack 
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2.3  Work Experience Review  

Introduction  

Work Experience is an integral part of the Youthreach programme and is one of 

the programmesô core elements.   As part of the Centre Development Plan 

recommendations a review of the centreôs work experience policy was carried out.  

This review was conducted by the Centre Coordinator, Theresa McLoughlin.  It 

involved contacting twelve local Companies/ employers who had recently taken 

part in the centreôs work experience programme.  An explanation letter, 

questionnaire and a stamped address envelope was posted to each employer.   

The Work experience review also included a Leaving Certificate Applied (LCA), 

year two, class discussion on their work placements experience during the FETAC 

and the LCA Work Experience modules. 

 

 

Figure 14: Tracy Walsh -FETAC Level 5 work experience 
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2.3.1  Employers:  

The following vocational areas of employment were contacted: Administration; 

Childcare; Construction; Service and Tourist industry . 

They were asked to complete the following questionnaire:  

1. Would you recommend the Letterfrack Youthreach centre to another 

employer? 

2. Did you receive adequate information from the centre in advance of the 

work placement? 

3. What additional information would you require?  

4. When students are on placement with your company are you clear 

about what the centre expects you to do? 

5. Do you think that the students on work placement are clear about what 

they are expected to do? 

6. Do you generally find the students employable? 

7. What would you recommend that our students work on to improve 

their employability?  

 

Findings:  

The following findings are based on ten companies/employers that responded to 

the posted, stamped addressed questionnaires. Twelve questionnaires were 

posted in total.  

  

Question 1 

90% of the employers contacted said that they would recommend the Letterfrack 

Centre to another employer. 10% said they were unsure because they had limited 

experience in the centreôs work experience programme. 

 

Question 2 

80% of the employers contacted felt that they did receive adequate information 

prior to the commencement of the work experience module and 20% did not. 
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Question 3 

As regards to additional information, the majority of companies/employers said 

they would have appreciated more informati on on the student, their interests, 

achievements, accreditation and skills.  60% suggested a Curriculum Vitae type 

document would be helpful to supply this information.  

30% suggested a studentôs skills/ talent audit and a list of skills or knowledge to 

be acquired during work placement would be helpful.  

 

Question 4. 

20% of those asked were unclear about what the centre expected of them as ówork 

experience employersô and 10% said they gained their information from the 

students; whereas 40% felt that the óEmployerôs pre-work experienceô package 

was clear on expectations.   30% felt that they were clear on the centreôs 

expectations because they were familiar with the work experience module. 

 

Question 5. 

10% of those surveyed expressed the view, that their company had limited 

experience of the work experience module; 20% expressed the view that the 

students were not conscious of what was expected of them, where as 30% said 

students were.  40% expressed the opinion that because of the youth of those 

involved in th e work experience module, the participants responsibility and role 

evolved with maturity and age. 

 

Question 6 

60% of those surveyed agreed that students from the centre were employable.  

20% said the studentôs unemployability related to their immaturity and age and 

20% felt that generally they would be unable to employ students in their specific 

vocational area. 

 

 

 



Letterfrack Youthreach Centre Development Plan 2008-2011 

 

50 

 

Question 7. 

Regarding the employability of Letterfrack Youthreach students, 70% of those 

surveyed said that they found the participants of the work experience module 

employable, where as 20% expressed the opinion that immaturity played a factor 

in the unemployability of participants and ten percent of work experience 

employers said that students were unemployable. 

 

Question 8. 

When asked what the Letterfrack Youthreach work experience students should 

work on to improve their employability, 40% suggest ed confidence and 

assertiveness, 20% suggested, interview, social, intrapersonal and 

communication skills and 30% put forward the idea that immaturit y and lack of 

experience in the real world was a hindrance to young people entering the 

working world. 10% were unsure. 

 

Conclusion:  

The evaluation feed back from the work experience employers was positive.  The 

majority of companies and employers involved with the centreôs work experience 

programme would recommend the centre to other employers and companies in 

the locality.  This is an important factor in a small isolated area.   80% of work 

experience employers felt that they had received adequate information regarding 

the centreôs work experience programme.  The centre needs to examine how they 

can further expand and ensure that all work experience employers are informed 

of the centreôs work experience policy and procedures. 

The distribution and signing of f on the centreôs work experience policy and 

procedure would enable all employers and companies involved in the programme 

to become aware of what the centre expected of them, also their roles and 

responsibilities in this module.    
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70% of work experience employers found the Letterfrack Youthreach students 

employable, while 30% were not sure due to either immaturity or other factors.   

There was a definite suggestion from those involved in the work experience 

programme that the lack of maturity amongst some of the younger students was a 

hindrance to their participation in the project.  The centre needs to re examine 

itós óWork Experienceô policy and procedures in relation to the preparation and 

vetting of younger students participating in Work Experience modul es. 

All employers and companies surveyed suggested a number of areas that students 

need to work on in order  to improve their employability.  This is an area that the 

centre needs to review, both in the work experience programme and in the 

internal review. 

 

2.3.2  LCA Student Review of their experiences of Work Experience 
while attending the Letterfrack Youthreach programme.  

 

Introduction:  

The review of the centreôs work experience programme involved seven L.C.A. 

students.  Four of which had  progressed through the Letterfrack Youthreach 

programme, ódropping out of schoolô, entering the foundation phase of the 

programme, completing subjects at FETAC levels 3,  4 & 5  and progressing on to 

the Intermediate, progression phase, the Leaving Certificate Applied.   

A Work experience element is involved at each stage of the Youthreach 

programme, dependant on maturity and experience.  Three members of the 

L.C.A. group had entered Youthreach at LCA level and were only aware of 

Vocational Preparation and Guidance óWork Experienceô module. 

 

There was a general discussion regarding; 

¶ The aim and objectives of the work experience module.  

¶ The limitations of certain employment/companies in the North West 

Connemara area. 
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¶ One day versus weekly or monthly placements. 

¶ The completion of the ówork experienceô timesheet. 

Findings:  

The group felt that there was a definite limit to the availability of certain 

vocational skills areas of employment in the Clifden/ North West Connemara 

area.  The group questioned the availability of óWork Experienceô employment in 

Galway, Westport or Castlebar.   

The óone day a week placementô was discussed.  The group agreed, depending on 

the vocational skill area, that a two week or one month placement was more 

beneficial than a one day a week placement as students felt they were more 

involved with their placement if it was over a set period of time rather than one 

day over a period of time.  They felt that they missed out on the óday to dayô 

involv ement of their placement and the óone dayô work experience could be more 

beneficial to younger students as part of their first placement, as a taster to the 

óWorld of Workô. 

The issue of the óTime sheetô was discussed and the aim and objective of the time 

sheet was explained to the students.  It was a record of their attendance and could 

be used as a work experience diary.  All students agreed that it was tedious and 

pointless filling out a daily time sheet and felt that a general overall picture of 

what they had experienced, new skills learnt, and issues over come would be 

more useful. 

The LCA students thought there was a definite progression from FETAC óWork 

Experienceô Placements to LCA Placements.  They also felt that students could fall 

into the trap of working in a placement for monitory gain rather than expl oring 

different vocational interests.  The limit of vocational opportunities in the 

imm ediate area was a hindrance and the difficulties of finding accommodation in 

Galway or Castlebar for a short period of time was also a barrier in exploring 

alternative work experiences.  
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Conclusion:  

A number of issues came to light in view of these learnersô evaluation and review 

of the LCA and FETAC work placement module. 

The óone dayô work experience placement needs to be reviewed and a more 

consistent placement of either a ótwo week or four weekô period placement should 

be explored for assessment.   

The work experience óTime sheetô which verifies the studentôs attendance and 

records the daily experience and learning of the student, needs to be reviewed 

also. 

The problem of limited work experience in the North West Connemara area 

should  to be explored.  Students wishing to avail of placements outside of the 

immediate North West Connemara area needs to be supported in areas such as 

accommodation, cookery, transport and networking.  

The centreôs óWork Experienceô policy needs to explore the monitory trap that the 

work placement module can create for some students as the experience should 

enhance and develop a more exploratory experience for the student.  

To conclude, the óWork Experienceô policy and procedure needs to include the 

following:  

¶ A review of the work one day/ two week work experience for L.C.A groups, 

¶ A review / re design of work experience time sheets,  

¶ An examination of the supports available for students look ing for work 

experience outside of the North West Connemara area, 

¶ Explore the possibility of supporting all LCA and progression students 

availing of a work experience out side of the immediate area for a period of 

at least 2/ 4 weeks, 

¶ The work experience policy and procedure needs to be examined in 

relation to the  monitory reward by employers.  
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Administration Review  
 

                                                 
Figure 15: Gary McDonagh -cookery FETAC Level 4 
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2.4  Administration Review  

Introduction  

This Administration review was carried  by the Coordinator, Theresa McLoughlin.  

The procedures for Youthreach which was issued by the Vocational Support 

Services Unit (V.S.S.U.) in January 2004 was examined and reviewed. 

 

2.4.1  Findings:  

Applications:  

¶ All candidates are interviewed by the coordinator or a member of the 

Youthreach management team. 

¶ Application forms are user friendly and certified by the applicant. The 

Application form includes the following  information;  

o Name 

o Address/ Accommodation Address 

o Date of Birth,  

o PPSN 

o Reasons for leaving school 

o Background information on Education, work experience/history  

o Certification achieved to date. 

o Contact details of next of kin 

All applicants are requested to complete the following forms:  

o Medical form to be completed by General Practitioner . 

o Social Welfare eligibility form for all over 18 year olds . 

o Parental/ guidance permission forms for counselling, out of centre 

activities. 

o Bank account details for payment by pay path. 

o Deduction of meal allowance at source. 

o To repay any overpaid monies to the VEC. 

Authorised absences including sick certificate details are explained to the 

applicant. 
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The centreôs code of conduct is read to each new applicant and signed off by the 

applicant, their parent/guardian and the centre coordinator or a member of the 

management team. 

 

Assessment:  

¶ Original Examination results and achievements are photocopied and kept 

on file. 

¶ Original Birth Certificate or certified copy is copied and kept o n file.  

¶ All original documents are returned to the candidate.  

¶ Each applicant with their parent/guardian is interviewed by the 

Coordinator or Resource person. 

¶ All documents are emailed to head office and originals posted. 

¶ Each student is allocated an individual file with a check list.  This file is 

kept in a locked filing cabinet in the main office in the centre and placed in 

storage once the student has finished/ left the programme. 

¶ An agreed programme of education and training is developed for each 

student. 

¶ The students start date and projected finish date is recorded. 

 

Attendance:  

¶ Students are requested to sign in on arrival and when they leave the centre 

for the day. 

¶ Students are requested to sign out and in on a separate sheet if they are 

leaving the building and are returning to the centre during the day.  

¶ The ósign inô sheet is located in the entrance hall of the centre 

¶ Each tutor is given a óbreak sheetô (register/record) for each class.  This 

sheet records the name of the tutor, the name of each student, the subject 

and the time of class.  This is reconciled with the ósign inô sheet.  Tutors are 

requested to record comments both positive and negative on the break 

sheet.  The óbreak sheetô is collected from tutorôs cubby holes in the staff  
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room each day and returned with comments to the main office at the end 

of class. 

¶ The centreôs code of conduct is explained and read to students and their 

parents when students commence the programme. This document is 

signed by the student and their parent/ guardian, b efore commencement 

to the programme. 

¶ Students must supply a Doctorôs certificate for all absences from the 

centre. Student will only be paid sick leave on the receipt of a Doctorôs 

certif icate up to a maximum of three days, in a six month period. 

 

Payment:  

¶ The centre coordinator or designated member of the management team 

who is responsible for ensuring that studentôs correct information is set up 

for payment.  

¶ The studentôs allowance is dependant on age and distance from the centre. 

¶ Payment is dependant on the ósign inô sheet and returns are emailed to the 

VEC each week. 

¶ The studentôs hours are completed by two members of the management 

team each week and certified by the coordinator. 

¶ Students are paid a basic training allowance for three authorised sick leave 

days in a six month period, but not paid meals or travel. 

¶ Students are paid by pay path. 

¶ Students receive a payslip detailing their training allowance payment. 

 

Monitoring Review:  

¶ The centre has no Board of Management 

¶ An approved annual budget and monthly expenditure sheets are sent to 

the centre by Head Office. 

¶ The centre keeps copies of all documentation sent to Head Office. 
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Work Experience : 

¶ All students are covered by the V E Côs public liability insurance. 

¶ Parent/ guardian of students taking part in  the centreôs work experience 

modules are given details of;  

Á The work experience programme 

Á Dates of placement 

Á No monitory exchange during the work placement  

Á Requesting parents/ guardian to sign off on the above. 

¶ Work experience employers are given the following documents at the 

commencement of each placement. 

o Copy of the V.E.C. insurance policy 

o Letter of introduction giving details of  

Á The work experience programme 

Á Expressing that all work experience students should be 

treated like a new employee and given specific training in 

new skills. 

Á Requesting that the work experience employers inform their 

insurance company that they have taken on a work 

experience student. 

Á Explanation of responsibility to the student  

Á Explanation of the work experience óTime sheetô. 

Á Requesting  employers to sign off on all the above 

¶ Students complete a detailed work experience information sheet prior to 

taking part in the centreôs work experience module, which includes the 

following information.  

Á Name, place and contact details of work experience 

employment. 

Á Name and contact details of supervisor or contact person 

Á Type of placement 

Á Duties while on placement 
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Á Specific protective clothing required, who supplies same. 

Á Means of transport to and from work placement  

Á Times and days of week of placement 

¶ Students complete a weekly attendance óTime Sheetô and diary which is 

verified by the work experience employer or their representative for 

payment of weekly allowance. 

¶ The óweekly timesheetô and diary is kept in the studentôs file. 

¶ Tutors visit stud ents while on placement. 

¶ Students working with young children, the elderly or vulnerable clients are 

Garda vetted before work experience commences. 

 

Staff:  

¶ Staff are recruited in accordance with the procedures of the County Galway 

VEC and issued with a contract for the academic year.  

¶ Tutors on short term contracts, complete a time sheet of their teaching 

hours at the end of each month. 

¶ The tutorôs hours are checked each month by the coordinator and a 

member of the management team against the daily teaching óbreak sheetsô. 

¶ Timetables are developed in accordance with criteria set down by the 

Department of Education and Science and the needs of the centresô 

partic ipants. 

¶ Timetables are sent into the VEC for approval at the beginning of each 

academic year. 

Cred itors:  

¶ Supplies are ordered in accordance with the approved purchasing 

procedure of County Galway VEC. 

¶ Original invoices are date stamped, signed by the coordinator or by a 

member of the management team and sent to VEC twice monthly with a 

cover sheet. Copies of original invoices are kept on file in the centre.  The 

VEC make the payments to creditors on bimonthly basis. 
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Assets:  

¶ All equipment is entered into the centreôs stock book by a member of the 

management team with responsibility for same.  

¶ The stock book shows details of acquisitions, transfers, breakages and 

disposals. 

¶ A safety statement is maintained in accordance with health and safety 

legislation.  

¶ The Youthreach building is rented from Connemara West Plc. and all 

appropriate records are retained in County Galway VECôs Head Office. 

 

Promotion:  

¶ Headed paper has all sponsors Logos  

¶ The centre notifies local newspapers, Connemara Community Radio, the 

LCA newsletter and the Youthreach newsletter of the centreôs open days, 

exhibitions, fundraising events, achievements and special occasions. 

¶ The centre has a well developed and frequently up dated website. 

 

General:  

¶ Changes in procedures is passed and agreed by County Galway VECôs 

Head Office. 

 

Misappropriation:  

¶ County Galway VEC Head Office is notified immedi ately of any 

misappropriation of funds, irregular or unfounded payments, including 

overpayment or underpayment to staff or students by the centre. 

 

Conclusion:  

The centre management team is following the procedures as set out in the 

Vocational Support Service Unit guidelines (VSSU).  
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It is acknowledged that although the administration staff of County Galway VEC 

are very efficient, supportive and approachable, the absence of óin centreô 

admin istration support combined with the ethos of the Youthreach program me 

and the other duties of the centreôs management team, makes adherence to the 

VSSU procedures difficult. 

 

It has been noted that the following procedures need to be taken into account: 

¶ All new application forms, to be date stamped, 

¶ The óSign in/outô sheet, to be supervised, 

¶ The development of guidelines for the termination of training where there 

is evidence of a misuse of centre policies and procedures, 

¶ To set up a óGoods Received Bookô (GRB) and allocate responsibility to one 

of the management team, 

¶ Design and develop an annual Youthreach newsletter,   

¶ LOGO signs of all sponsors to be displayed in the centre and on all 

promotional material.   
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Parents Review  

  

 
Figure 16: A group attending the ploughing championships, Co. Offaly 
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2.5.  Parents Review  

Introduction  

The parental review of the Letterfrack Youthreach centre involved ten current 

parents/guardians of students attending the You threach programme.  A two 

paged questionnaire consisting of nine questions was posted to a number of 

studentsô parents/guardians; 70% of parents contacted responded to the review. 

They were asked to complete the following questionnaire: 

1 Do you know what your son/daughter is studying in Youthreach?  

2 Were you given enough information about the centre and the courses 

available, when your son/daughter started the programme? 

3 What is your opinion of the Letterfrack Youthreach centre?  

4 Do you feel that the Youthreach staff/ tutors listen to your concerns when 

you contact the centre? 

5 When did you last contact the Letterfrack Youthreach centre? 

6 Do you feel the centre keeps you informed of your childôs progress/ 

behaviour? 

7 Can you make any suggestions for improvements in this area? 

8 Would you like a regular report on your childôs progress/ behaviour in the 

centre? 

9 Can you offer an opinion on how this could be done? 

2.5.1  Findings  

70%of those contacted responded. 

Six of the seven who responded said they were aware of the courses their 

son/daughter/ was following in the Letterfrack Youthreach centre.  

One parent was unsure. 

When asked if they were given enough information about the Youthreach 

programme and their childôs course, one said ñnoòô and six said ñyesò; listed in 

their replies were; ñthe centreôs websiteò.., ñthe coordinatorò..,  ñstaffòé,ôother 

studentsô 
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In response to the question on parental opinion of the Letterfrack Youthreach 

centre, all responded positively; 

 ñA great alternative option for students to carry on with their studiesò 

 ñA second chanceéò  

ñI think it is a fantastic centre.ò  

ñVery efficientò.  

When asked if they felt their concerns were listened to; all participants of the 

review said yes, and added comments such as  

ñI believe I can call in any time to discuss any problem with my son..ò 

ñAny time I want information about my daughter they let me know..ò 

ñI find the staff in the centre very approachable, very caring..ò 

ñEasy access to staff, very understanding..ò 

When asked ñWhen was the last time you contacted the centre?ò 

Three parents said within the past six months and two said never and one said in 

the past month. 

One parent/ guardian said that they felt that they were not kept informed about 

their childôs progress or behaviour. All others agreed they were informed. 

When asked for suggestions on improvements to the centre, two respondents 

suggested ñend of term assessmentsò, ñMeeting with teacherséò the other 

respondents did not offer an opinion.  

In response to the question regarding regular reporting on studentôs progress, 

one parent was unsure, all others said óyesô. 

When asked how this could be done, some of the suggestions were; 

 ñBy talking with their teachersò 

 ñsend out a monthly letterò 

 ñregular lettersò 

 ñin the centreò 

 ñend of term assessmentò 

 ñend of year reportò 
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Conclusion:  

The parents review was very positive.  It showed that parents/guardians had a 

high opinion of the centre and were happy with their childrenôs progress. 

Parents felt that the centre was a warm, welcoming and caring place to visit, and 

liked the óopen doorô policy.  

However, it has been noted, that although the majority of parents/guardians were 

informed on  their childôs progress/behaviour by the centre, parents expressed 

that they would also like a formal assessment on their childôs progress/behaviour.    

The review also showed that some parents had never visited the centre.  Currently 

the centreôs óOpen Dayô presentation of certificates and the exhibition of studentôs 

work is the only formal invitation to parents/guardians to visit the centre and 

meet with tutors.  Therefore staff and students need to explore ways of 

encouraging all parents/guardians to visit and becom e involved in the centre and 

it s activities 

 

It has been noted that the following procedures need to be taken into account; 

o The examination of studentôs progress to be taken onboard by all tutors 

during the 2009 -2010 academic years. 

o Tutors and students to explore ways to involve and encourage 

parent/ guardian informal visits to the centre; this could be achieved 

through the studentôs council and centre fund raising events. 

o The centre staff, to explore why some parent/ guardians feel very welcome 

in the centre, yet, others have not ventured beyond the external doors. 

o How to include/involve all parent s/guardians of Youthreach students in 

the centre.  
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Community Review   

 

 

 

 
 

 
Figure 17: People in Need fundraising event 
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2.6  Community Review  

Introduction  

A six question questionnaire was sent to five local agencies and organisations in 

the North West Connemara area; all of the agencies completed and returned the 

questionnaire.. 

 

They were asked to complete the following questionnaire:  

1 Do you have enough information about the Letterfrack Youthreach centre 

and the services provided? 

2 Have you or would you refer students to the Letterfrack Youthreach 

centre? 

3 Is your organisation aware of what criteria/ circumstances which refer 

students to the Letterfrack Youthreach centre? 

4 What supports if any could you offer the centre? 

5 Have you visited the Letterfrack Youthreach centre or attended the 

centresô óOpen Dayô and studentsô exhibition? 

6 Would it be useful for the centre to link more with you and why?  

 

When asked if they had enough information with regard to the Letterfrack 

Youthreach programme, three respondents said they did and two did not.  

All  respondents said that  they would have or have referred students to the 

Youthreach centre. 

Two respondents said that they were unsure of the criteria in which to refer 

students to the centre and three agreed that they were well informed. 

In response to the question, ówhat supports could the organisation offer the 

Youthreach centre; two organisations said ótrainingô; one suggested ówork 

experienceô and two said ósharing informationô.  

When asked if they had visited the Youthreach centre or attended the centreôs 

óOpen Dayô, three organisations said they had and two said they had not.  All 
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respondents agreed that it would be useful to develop stronger links between 

both organisations  

ñto avoid duplication of services and resourc esò. 

ñto continue the existing links as it is beneficial to both par ents/families 

and young peopleò. 

ñto share information and support ò. 

 

Conclusion:  

The community review shows that, although the Youthreach centre is well 

established in the local area and the majority of local organisations were aware of 

the programme and of its referral criteria, a small proport ion are not.  Even so, all 

respondents said they would refer students to the centre and suggested a variety 

of supports.    

Three of the respondents had either visited the centre or attended the centreôs 

óOpen Dayô, and two had not.  It was noted on centre records, that all respondents 

involved in this review have been formally invited to the centreôs annual óOpen 

Dayô and óStudents Exhibitionô,  had been informally invited to all recent centreôs 

events and had recently tak en students on work experience.  Perhaps a personal 

contact and or follow up meeting by management to both these organisations 

could explore the gaps knowledge of around the Youthreach programme.  

All organisations agreed that strong links with Yout hreach would be useful and 

were willing to support the programme in the areas of information, work 

experience, benefitting the student. There is a lack of information on the criteria 

of studentôs referrals and perhaps the Youthreach ethos and programmes. 

I t has been noted that the following procedures need to be taken into account; 

¶ The centre needs to expand its existing information avenues and ensure 

that brochures and information leaflets are available in all information 

points in the locality; Doctorôs surgeries, Social Welfare Office, Clifden 

Hospital, Clifden Day Care Centre, local organisations, businesses, Mass 

Newsletters etc. Also, to share information with the local radio/ and 
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newspaper of the centreôs ethos/programmes/ courses/ and entrance 

requir ement. 

¶ Make note of those who attend and do not attend the Youthreach annual 

óOpen day and Studentôs Exhibitionô and contact them to acknowledge 

their attendance or absence; this could be built into either a LCA or FETAC 

student task. 
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Past S tudents R eview  

 

 
Figure 18: Participating in St. Patrick's Day parade 
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2.7  Past S tudent s Review  

Introduction:  

This review was conducted as an informal interview with ten past students, four 

males and six females, three had completed a FETAC level 5 certificate, two had a 

FETAC level 4 certificate and five had completed the Leaving Certificate Applied.  

All students had left the centre between one and five years. 

 

2.7.1 Findings:  

The following questions were asked: 

1 What did you achieve in the centre? 

2 What has the centre done for you? 

3 What was your best experience in Letterfrack Youthreach? 

4 What was your worst experience while attending the Letterfrack 

Youthreach centre? 

5 Did you feel supported during your time in the  centre? 

6 Do you feel that your time in the centre influenced your progression to 

what you are doing now? 

7 What are doing at present? 

 

All students stated that they had achieved recognised qualifications 

(FETAC/LCA) while attending the centre. Leaving Certif icate Students stressed 

they would never have achieved a Leaving Certificate qualification if they had not 

attended the programme. 

When asked what the centre had done for them, all students agreed that it had a 

positive influence on them.  

ñI know I can cal l back any time, for information and advice.ò 

ñYouthreach is like a home from home.ò 

ñI have no secrets from ó_________ ô 

ñI made friends.ò 
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In answer to, what was your best experience in Letterfrack Youthreach, all 

responses were positive, some of the comments wereé.  

ñEating ice-cream in Naplesò ñBeing listened toò 

ñGetting 10 credit for my Le aving Certificate Applied, Taskò 

ñClimbing to the top of Croagh Patrickò  ñBeing treated as an equalò 

ñHaving funò  ñBeing able to express myself and being listened toò 

ñGetting a qualificat ionò  ñdoing practical subjectsò 

ñThe óopen dayôò  ñJoining  in the St Patrickôs Day paradeò 

 

In response to, óWhat was their worst experience in Youthreach, past students 

said they had generally found the Youthreach experience positive. 

The female past students, while in Youthreach, felt supported at an emotionally 

and psychological level and male past students felt the support in more practical 

ways, such as job seeking skills and contacts.  Some students felt that having 

access to a counselling service was useful.  

When asked if their time in the centre had influenced what they were doing now, 

some students were unsure but said; 

ñYouthreach gave me confidenceò 

ñYouthreach gave me information that I could understandò 

Others felt that  Youthreach had been a major influence on their life in general. 

 

When asked what they were doing now;  

Three past students said they were at various levels of apprenticeships; two were 

in full time employment; one was employed and trying to start up her o wn 

business; one was a stay at home parent; two were in third level and one was 

completing a Post Leaving Course. 
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Conclusions:  

The general consensus from the past studentôs review was positive. The past 

students felt that their time in Youthreach had been  worthwhile and had been a 

positive learning experience.  
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SECTION 3  
 

 
Figure 19: Climbing Croagh Patrick, Co, Mayo 
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3 Priority Areas  

Introduction:  

When the findings of the all reviews conducted during this process were analyzed 

the staff team found that many of the quality standards examined were either 

already in place or required updating.   The Letterfrack centre has been involved 

in the Quality Framework, Internal Centre Evaluation process since 2004 and has 

evaluated nine of the twenty seven quality areas each year.  Each internal 

evaluation involved the implementation of actions, which was reviewed and 

assessed during the following yearôs evaluation.    

 

3.1 Areas requiring further work are listed below in order of 
priority for the period 2008 -2009  

 

2008.  

¶ Updating the centreôs Health & Safety Statement 

¶ Identifying opportunities timetabling one to one literacy and numeracy.  

¶ Staff in-service óintegrating literacy and numeracyô. 
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2009.  

¶ Review of centreôs code of behaviour policy and procedures. 

¶ Introduction of FETAC module as part o the LCA programme.  

¶ Ensure H. & S is implemented in all aspects of the centre programmes. 

¶ Set up a óGood Received Bookô. 

¶ Investigate the development of an introduction video.  

¶ Introduction of FETAC level 4 Work Experience module. 

¶ Organise LCA Block rather than one day per week Wk Experience 

¶ Introduce Wk Exp. Investigation at FETAC level 3 & 4 with FETAC 4 

group. 

¶ Identify existing Health Promotion programmes for Youthreach groups.  

¶ All staff to develop a staff Health & Safety check list for their own areas. 

¶ Organise in house in-service of student evaluation of programmes. 

¶ All staff to evaluate their programmes/ student evaluation of programmes.  

¶ Evaluation of Wk Exp. programme.  

¶ Install CCTV in centre  

¶ Identify supports for students progressing from the centre.  

¶ Introduction of SEN to develop Action plans  

¶ Complete stock audit and record in stock book 

¶ Display logo signs in the centre 

¶ Explore parental/ guardian inclusion  

 

The actions depicted overleaf were implemented as a result of the Main Centre 

Review and were completed while the centre plan was in development. 
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3.2  Centre Actions  

Area for action -administration  

Area For Action Administration  
Specific Action Expected 

Duration  
Process Persons 

Responsible 
Administration 
Support 
 
 
 
 
----------------------  
 
VSSU Review 
Application Forms  
 
 
-----------------------  
 
Annual Newsletter  
 
 
-----------------------  
 
 
Install CCTV  
 
-----------------------  
 
 
Guidelines for 
misuse of centre 
policies and 
procedures 
-----------------------  
 
Goods Received 
Bookô 
 
 
----------------------  
Sponsors logos in 
centre 

July 2009  
 
 
 
 
 
-------------------  
 
September 2009 
 
 
 
-------------------  
 
Christmas 2009 
 
 
-------------------  
 
 
Summer 2009 
 
--------------------  
 
 
June 2011 
 
 
 
------------------  
 
January 2009  
 
 
 
--------------------  
2009  

Summarise 
Strengths & 
Weaknesses from 
Administration 
Review and inform 
VEC of outcome 
-----------------------  
All applications 
date stamped. 
 
 
 
---------------------  
Create & design an 
annual Youthreach 
Newsletter, as part 
of an LCA task. 
----------------------  
Supervision of sign 
in/ out sheet, CCTV  
installed at 
entrance. 
-----------------------  
Develop guidelines 
for the misuse of 
centre policies & 
procedures  
 
 
-----------------------  
Set up a óGood 
Received Bookô 
(GRB) 
 
 
---------------------  
Logo signs of 
sponsors displayed 
in the centre  
 

 T. McLoughlin  
 
 
 
 
 
---------------------  
 
John Mullen / 
Theresa 
McLoughlin / 
Nigel Prendergast 
--------------------  
LCA students 
task/ supervised 
by Kathriona  
 
--------------------  
John Mullen  
 
 
 
--------------------  
All staff  
 
 
 
 
 
--------------------  
 
John Mullen  
 
 
 
--------------------  
John Mullen  
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Area for action ïlearner review  

Area For Action  Learner Review 
Specific Action Expected 

Duration  
Process Persons 

Responsible 
Communication with 
schools/ Schools 
Completion/ 
Education Welfare 
off icers/ Garda/ 
Social services/  
 
----------------------  
 
 
 
 
 
-----------------------  
Trainee Induction;  
 
 
 
 
 
 
------------------------  
There appears to be 
some confusion 
around the initial 
information, 
indu ction and 
timetabling of new 
students 
-------------------------  
 
Individual Learning 
Plans 
 
 
-----------------------  

Ongoing 
 
 
 
 
 
 
------------------  
January 2009  
 
 
 
 
-------------------  
Summer 2009 
 
 
 
 
 
 
------------------  
Summer 2009 
 
 
 
 
 
-------------------  
 
 
January 2009  
 
 
-------------------  
 
As soon as 
possible 
 

Ask Advocate to 
increase links 
with schools and 
promote the 
Youthreach 
Programme. 
 
-----------------  
Increase links 
with School 
Completion  
Director, Kathy 
Connolly. 
--------------------  
Investigate the 
possibility of 
completing an 
Induction Video 
with the current 
trainees.  
 
-------------------  
Get current 
Trainees to 
contribute to the 
contents of the 
Induction  
 
 
---------------------  
 
Timetable the 
Mind Out 
Programme 
January 2009  
-------------------  
Use the Web 
Wheel to 
formalise 
Individual 
Learning Plans 
for Trainees 

Dennis/ Theresa 
 
 
 
 
 
 
--------------------  
 
Theresa/All Staff/ 
students/  
 
 
---------------------  
 
 
LCA task!! 
 
 
 
 
---------- ---------  
Kathriona/ Tonya  
 
 
 
 
 
 
----------------------  
 
 
 
All Staff  
 
--------------------  
 
All Staff  
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Area for action ï learner review  

Area For Action Learner Review 
Specific Action Expected 

Duration  
Process Persons Responsible 

Parental 
Involvement in  
centre 
 
 
 
 
 
--------------------  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
--------------------  
 
 
 
Health 
Promotion  
 
 

Open Day Dec 
2008  
 
 
 
 
 
 
-----------------  
Ongoing 
 
-----------------  
 
 
2009 -2010 
 
 
 
-----------------  
 
2008 -2009  
 
 
 
-----------------  
 
 
Easter 2009 

Use open day and 
other events 
involving parents to 
discuss how parents 
can make a positive 
input to the centre 
and the Learners 
involv ement. 
-----------------------  
Parental Review of 
Programme 
------------------------  
Tutors to examine 
the possibility of 
creating a formal 
progress reporting 
procedure for 
parents/ guardians.  
---------------------  
Examine methods of 
including 
parents/guardians 
more in centre 
activities.  
------------------------  
Identify what 
existing 
programmes there 
are for Health 
promotion with 
Youthreach Young 
People 

All Staff  
 
 
 
 
 
 
 
------------------------  
Theresa McLoughlin 
 
------------------------  
 
 
All staff  
 
 
 
------------------------  
 
All staff  
 
 
 
------------------------  
 
 
Kathrio na/Tony a 
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Area for action - learner review  

Area For Action Learner Review 
Specific Action Expected 

Duration  
Process Persons Responsible 

Transfer and 
Progression 
 
 
 
---------------------  
 
 
 
 
 
 
 
 
 

Sept 2009 
 
 
  
 
------------------  
 
Sept 2010 
 
 
------------------  
 
 
 
2010 

Identify the existing 
supports available 
for young people 
moving on from the 
centre 
-----------------------  
Use Videoôs and the 
web wheel to 
support learner 
progression. 
---------------------  
 
 
Communicate this 
support to learners 
as part of exit 
strategy 

Staff/Advocate 
 
 
 
 
------------------------  
Staff mentors/ 
guidance counsellor 
 
 
------------------------  
 
 
Staff mentors/ 
guidance counsellor 
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Area for action - programme  

Area For Action Programme 
Specific Action Expected 

Duration  
Process Persons 

Responsible 
FETAC Quality 
Assurance 
Policies 
 
 
 
-------- -------------  
 
 
 
 
 
---------------------  
Student and 
programme 
review 
 
 
---------------------  
 
 
 
-------------------  
One to one 
student review 
 
 
 
 

January ïMarch 
2009  
 
 
 
-----------------  
 
At monthly 
meetings 
On going 
 
------------------  
 
 
May 09 
 
 
------- -----------  
 
 
 
-------------------  
Ongoing from 
Sept 2008 

Source all policies 
and procedures 
developed for 
FETAC QA within 
VEC. 
----------------------  
Update Staff on 
relevant policies 
and synchronise 
with QFI  
 
-----------------------  
Develop the student 
programme reviews 
to be carried out on 
annual basis. 
--------------------  
Develop an 
Indu ction Review 
 
-----------------------  
Identify 
opportun ities to 
timetable one to 
one training in 
Literacy and 
Numeracy 

Theresa Mc 
Loughlin  
Mary Lane 
Heneghan VEC 
FETAC Q.A. 
----------------------  
 
All staff  
 
 
 
----------------------  
All staff  
 
 
 
 
-----------------------  
 
Theresa Mc 
Loughlin /All staff  
---------------------  
 
Theresa Mc 
Loughlin  
VEC Management 
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Area for action -programme  

Area For Action Programme 
Specific Action Expected 

Duration  
Process Persons 

Responsible 
Induction Booklet  
 
 
 
 
---------------------------  
Advertisement and 
Public image 
 
 
 
 
--------------------------  
 
 
Guidance/ 
Counselling/Transport/ 
Transfer and 
Progression 
 
-------------------------- - 
Individual action plans  
 
 
 
 
 
----------------------------  
Literacy and Numeracy: 
Enhance tutors 
awareness of the 
studentsô literacy and 
numeracy needs.   
 
 

June 2010 
 
 
 
 
----------------  
 
Dec 2008 
 
 
 
 
-----------------  
 
 
 
On going 
 
 
-----------------  
Ongoing/ Sept 
09 
 
 
 
 
-----------------  
 
Sept 2008- 
ongoing 

Develop an 
Induction 
Booklet or Video 
in line with 
FETAC Policies 
--------------------  
 
Use the Centre 
Development 
Plan to promote 
the work of the 
centre 
--------------------  
 
Review provision 
of these supports 
 
 
 
-------------------  
Consider the use 
of the SEN to 
develop 
Individual Action 
Plans 
 
--------------------  
 
Arrange ongoing 
staff training to 
óôIntegrate 
Literacy and 
Numeracyôô into 
all programmes / 
subject areas/ 
development of 
awareness. 

Theresa 
McLoughlin  
All staff/ 
students 
 
------------------  
 
 
Theresa/ All 
staff 
 
 
-------------------  
 
Theresa 
McLoughlin  
All staff  
 
 
-------------------  
Theresa 
McLoughlin  
All staff  
 
 
 
-------------------  
 
 
 
All staff  
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Area for action ï organisational ma nagement  

Area For Action: Organisational management 
Specific Action Expected 

Duration  
Process Persons 

Responsible 
Planning 
 
 
 
 
 
---------------------  
Evaluations 
 
 
 
---------------------  
In -service on QFI  
Learner 
Evaluation 
booklet 
 
-------------------- - 
 
Work experience 
 
 
 
--------------------  
 
Internal Centre 
Evaluation  
 
 
 

December 18th 
2008  
Annual óOpen 
Dayô 
 
 
------------------  
Annually May 09  
 
 
--------------------  
Before next 
evaluation 
period May 
2009  
 
--------------------  
 
May 09 
 
 
 
------------- ---  
 
On going 

Finalise evaluations 
and 
recommendations 
and complete the 
Centre development 
Plan 
--------------------------  
Carry out evaluations 
of the programme 
with Learners  
 
--------------------------  
Arrange for all staff to 
complete subject 
evaluations 
 
 
--------------------------  
Conduct an 
evaluation of the 
Work Experience  
programme 
 
------------------------  
Complete ICE 
programme bring 
together all the 
findings from various 
evaluations and 
complete report with 
actions on findings. 

Theresa Mc 
Loughl in/ All 
staff 
 
 
 
---------------------  
All staff  
 
 
 
---------------------  
All staff  
 
 
 
 
---------------------  
 
Theresa Mc 
Loughlin  
 
 
--------------------  
All staff  
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Area for action ïorganisational management  

Area For Action: Organisational Management 
Specific Action Expected 

Duration  
Process Persons Responsible 

Links with the 
community  
 
 
---------------------------  
 
Expand existing 
info rmation avenues/  
 
 
 
 
 
 
 
 
---------------------------  
 
Parental Review of 
programme 
 
 
 
 
----------------------- ----  
Staff Records 
 
 
 
 
----------------------------  
Health and Safety 
Statement 
Rise assessment  
 
 
 
 
 
 
 
 

January 
2010 
 
 
---------------  
 
 
July 2010 
 
 
 
 
 
 
 
 
---------------  
 
October 
2008  
 
 
 
 
---------------  
Ongoing 
 
 
 
 
---------------  
Summer 
2008  
 
 
 
 
 
 
 
 
 

Make changes 
to the work 
experience 
procedure 
------------------  
 
Design a new 
centre 
brochure/and 
deliver to 
information 
points in the 
community/ Dr 
surgery/ Social 
Welfare etc. 
 
------------------  
 
Involve parents 
in the 
development of 
the centre 
programme 
 
-----------------  
Maintain 
contact with 
Claire in VEC 
regarding staff 
records. 
------------------  
Get in touch 
with Shane Mac 
Loughlin 
regarding 
updating the 
Health and 
Safety 
Statement/ risk 
assessment. 
 
 

Kathriona /Theresa/  
 
 
 
--------------------- ----  
 
All staff/ students  
 
 
 
 
 
 
 
 
 
------------------------  
 
Theresa Mc 
Loughlin/All staff  
 
 
 
 
-------------------------  
Nigel/Theresa/John 
Mullen  
 
 
 
-------------------------  
Nigel Prendergast 
 
All staff  
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Area For Action: Organisational Management 
Specific Action Expected 

Duration  
Process Persons Responsible 

 
Health and safety check 
list  
 
 
 
 
 
 
 
 
 
 
-------------------------  
Risk Assessment notice 
to be placed in all 
workshops/classrooms 
--------------------- -------  
 
Stock Control 

 
May 2009  
 
 
 
 
 
 
 
 
 
 
 
---------------  
January 
2009  
 
---------------  
 
September 
2009  

 
Develop a 
checklist for all 
staff to use to 
monitor Health 
and Safety in 
their own area 
and ensure H&S 
is implemented 
in all aspects of 
the centre 
programme. 
-----------------  
 
 
 
-------------------  
 
Complete stock 
audit for centre 
and complete 
stock book 
 

 
Theresa / All staff  
 
 
 
 
 
 
 
 
 
 
 
----------- -------------  
Nigel/John  
Kitchen (Suzanne 
Brid)  
-----------------------  
 
Nigel Prendergast 
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Area for action -programme  

Area For Action:  Programme 
Specific Action Expected 

Duration  
Process Persons Responsible 

Work experience 
Student 
CV/Prof ile/Letter 
to employer 
 
 
---------------------  
 
 
 
 
--------------------  
Preparation of 
students for wk 
Experience 
 
 
 
---------------------  
 
Work experience 
Evaluations/for 
employers and 
students 
 
---------------------  
Aptitude test for 
LCA FETAC Yr2 
 
----- ----------------  
LCA Work 
experience 
 
 

June 2010 
 
 
 
 
 
--------------  
June 2010 
 
 
 
--------------  
 
Easter 2009 
 
 
 
------------  
 
June 2009 
 
 
 
 
------------  
Pre work 
experience 
 
-------------  
 
For next 
placement 

Re Design the wk 
exp. employers 
letter/  
informa tion/roles 
& responsibilities 
of all stakeholders 
----------------------  
Update work 
experience pack to 
include 
assessment info . 
--------------------  
Introduce Work 
Experience/ wk 
Investigation 
module FETAC 
Level 3/4 module 
after Easter 09 
---------------- -----  
Design Evaluation 
forms to be sent to 
work experience 
employers 
 
 
---------------------  
Administer test 
pre work 
experience 
----------------------  
Organise LCA 
work experience in 
blocks rather than 
one day per week 

Theresa/Kathriona  
 
 
 
 
 
------------ -----------------  
Theresa/Kathriona  
 
 
 
----------------------------  
 
 
Kathriona/Theresa/John 
M/Tan ia/  
 
 
---------------------------  
As above 
 
 
 
 
 
----------------------------  
 
Theresa McLoughlin 
 
---------------------------  
Theresa McLoughlin 
Kathriona McH ugh 
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Area for action - programme  

Area For Action: Programme 
Specific Action Expected 

Duration  
Process Persons 

Responsible 
Placement day for 
FETAC 4/5 
 
----------------------  
FETAC Yr 2 to be 
timetabled for one 
day placement 
 
-------------------- --
- 
LCA 
 
 
 
----------------------  
 
Examine the 
limited 
opportunities for 
wk placement in 
the area and look 
at alternatives 
 
 
---------------------  
Develop a work 
experience policy 
and procedures. 
To examine the 
monitory trap of 
payment verses 
opportunity  
 

September 2008 
 
 
---------------------  
Easter 2009 
 
 
 
---------------------  
January 2009  
 
 
 
---------------------  
 
Sept 2010 
 
 
 
 
 
 
 
-------------------  
Sept 2010 

Consider changing 
of placement to a 
Friday 
----------------------  
Introduce work 
experience Level 4 
 
 
----------------------  
Introduce FETAC 
Work Experience 
Module as part of 
LCA programme 
--------------------  
Create a work 
experience 
working group to 
examine the 
possibilities of 
working out of the 
immediate area, 
and how this could 
be managed. 
--- ------------------  
 
As above 

Theresa Mc 
Loughlin  
 
----------------------  
Theresa Mc 
Loughlin  
 
 
----------------------  
Kathriona  
 
 
 
---------------------  
 
 
Staff core group 
 
 
 
 
 
 
---------------------  
 
As above 
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Area for action ï staff recruitment and ind uction  

Area For Action: Staff Recruitment and Induction  
Specific Action Expected 

Duration  
Process Persons 

Responsible 
Staff Recruitment 
Policy and 
procedures 
 
 
 
 
----------------------  
Staff Induction 
Programme 
 
 
 
 
 
 
 
----------------------  
Development and 
Training  
 
 
 
 
 
 
-----------------------  
 
Staff Support 
 
 
 
 
 

 
June 2011 
 
 
 
 
 
-------------------  
June 2010 
 
 
 
 
 
 
 
 
---------------------  
2010 
 
 
 
 
 
 
 
-------------------  
 
2010/2011 

Set up a staff 
handbook to 
include induction 
booklet and 
intr oduction to 
centre and 
timetables 
----------------------  
Develop a staff 
Induction 
Programme and 
booklet to include  
Explanation of 
Curriculum  
Syllabus 
LCA/FETAC 
Code of Conduct 
---------------------  
Formalise staff 
development 
policy to include 
procedures on 
staff attending 
training days, in 
line with County 
Galway guidelines 
----------------------  
 
Develop a policy 
around staff 
support. Source 
external facilitator 
for staff support 2 
per year./ Support 
for staff re 
networking/ in -
service/ up 
grading skills.  
 
 

Theresa/Al l staff 
 
 
 
 
 
 
----------------------  
 
Theresa Mc 
Loughlin  
 
 
 
 
 
 
---------------------  
 
 
Theresa 
McLoughlin and 
all staff 
 
 
 
---------------------  
 
 
All staff  
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Area for action - programme  

Area For Action: Programme 
Specific Action Expected 

Duration  
Process Persons 

Responsible 
Code of Behaviour 
Creating ownership 
and awareness 
amongst all staff  
regarding Centreôs 
COB policy and 
procedures 
 
-----------------------  
 
Bullying Policy  
 
 
---------------------  
 
Substance abuse 
 
 
 
------------------------  
Equali ty 
 
 
 
----------------------  
 
Interculturalism  
 
 

 
Ongoing 
2008/09  
 
 
 
 
 
------------------  
June 2010 
 
 
 
------------------  
 
June 2010 
 
 
 
------------------  
June 2011 
 
 
 
------------------  
 
2010-2011 
 
 

Look at VEC policy 
regarding COB. 
Review centreôs own 
COB 
 
 
 
 
----------------------  
Develop policy and 
procedures 
Check out 
VEC/IVEA policy  
------------------------  
 
Develop a policy 
regarding substance 
abuse. Check out 
VEC/IVEA policy  
----------------------  
Check out VEC 
policy, plan and 
impl ement same in 
centre 
------------------------  
 
Review policies to 
include introduction 
to interculturtalism 
in FETAC Modules. 
 
 

Theresa Mc 
Loughlin  
All staff  
 
 
 
 
 
--------------------  
Theresa Mc 
Loughlin  
All staff  
 
--------------------  
 
Theresa Mc 
Loughlin  
All staff  
 
----- -------------  
 
Theresa Mc 
Loughlin  
All staff  
--------------------  
 
Theresa Mc 
Loughlin  
All staff  
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3.3  The Implementation and Monitoring Arrangement for 
the Letterfrack Youthreach Centre Development Plan.  

 

 

The implementation of the plan will be discussed and reviewed at the centreôs 

monthly team meetings, which are held on the first Friday each Month.  The 

whole team will be responsible to ensure that the plan is on the agenda each 

month.  The timeframe for actions will be displayed in the staff notice board and 

transferred to the staff calendar which is displayed in the staff room.  Each 

member of the Youthreach Letterfrack team will have equal responsibility to for 

the implementation of this plan.  

 

 

3.3 .1 Evaluation of the Plan:  

 

This plan will be evaluated by the whole centre team in May/June of each year 

2009 -2011 until the plan is completed. 
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3.4  Time Frame for Actions  2008  
 

 
Month  Action Action Action Action ACTION ACTION 

October 08 

 
S

ta
ff

 M
e

e
ti
n

g
s
 E

a
c
h

 

M
o

n
th

 

 

O
n

e
 t

o
 o

n
e

 s
tu

d
e

n
t 

re
v
ie

w
 

Parents 

Review 

  

November 

08 

 

    

December 

08 

 

Open 

day/Advertising 

and public image 
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Month  Action Acti

on 

Actio

n 

Action Action Actio

n 

Action Action Action Action Actio

n 

Jan 09 

 
S

ta
ff
 m

e
e

ti
n

g
 m

o
n

th
ly

 t
o

 e
v
a

lu
a
te

 i
m

p
le

m
e

n
ta

ti
o

n
 o

f 
Q

F
I 

 

In
d

iv
id

u
a

l 
A

ct
io

n
 P

la
n
s

 

L
it
e

ra
c
y 

a
n

d
 N

u
m

e
ra

c
y

 

Set up Goods 
received book  

Sponsors logo 

in centre 

 

C
o

m
m

u
n

ic
a

ti
o

n
s
 w

it
h

 s
c
h

o
o

ls
/S

c
h

o
o

ls
 c

o
m

p
le

ti
o

n
s
 p

ro
g

ra
m

m
e

/E
W

O
/G

a
rd

ia
 S

o
c
ia

l 

S
e

rv
ic

e
s 

Individual 

Learning 

Plans 

Risk 

assessment 

notice 

F
E

T
A

C
 Q

u
a

lit
y
 A

s
s
u

ra
n

c
e

 

p
o

lic
ie

s
 a

n
d p

ro
c
e

d
u
re

s 

FETAC 

Work 

experience 

as part of 

LCA 

L
o

o
k
 a

t 
V

E
C

 P
o

lic
y
 r

e
 C

o
d

e
 o

f 
B

e
h

a
v
io

u
r

 

Feb 09 

 

   

 

 

  

March 09 

 

     

April 09  

 

      

May 09 

 

Health Promotion Review 

student 

programme 

Evaluations Health and 

Safety 

FETAC 

placement 

 

June 09 

 

      

July 09 

 

      

August 09  

 

      

September 09 

 

Review VSSU Audit 

recommendations 

Install CCTV Trainee 

Induction 

Transfer and 

Progression 

Stock audit  

October 09 

 

      

November 09 

 

      

December 09 

 

Annual Newsletter      
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Month  Action Action Action Action Action Action Action 

Jan 10 

 

S
ta

ff
 m

e
e

ti
n

g
 m

o
n

th
ly

 t
o

 e
v
a

lu
a
te

 i
m

p
le

m
e

n
ta

ti
o

n
 o

f 
Q

F
I 

 

In
te

rc
u

ltu
ra

lis
m

 

Induction Booklet  Links with the 

community 

  

S
ta

ff
 D

e
v
e

lo
p

m
e

n
t 

a
n

d
 T

ra
in

in
g

 P
o

lic
y
 a

n
d

 S
ta

ff
 S

u
p
p

o
rt

 p
o

lic
y 

Feb 10 

 

   

 

 

March 10 

 

    

April 10  

 

   In service on 

Learner Evaluations 

May 10 

 

   Evaluations 

June 10 

 

Work experience Staff Induction 

Policy 

Bullying Policy Substance abuse 

July 10 

 

Administration Support New centre 

brochure 

  

August 10  

 

    

September 10 

 

Transfer and Progression Work experience 

opportunities 

Work experience 

policy 

 

October 10 

 

    

November 10 

 

    

December 10 
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Month  Action Action Action Action ACTION ACTION 

Jan 11 

 

S
ta

ff
 m

e
e

ti
n

g
 m

o
n

th
ly

 t
o
 e

v
a

lu
a

te
 i
m

p
le

m
e

n
ta

ti
o

n
 o

f 
Q

F
I 

 

    

In
te

rc
u

lt
u

ra
lis

m 

Feb 11 

 

    

 

 

March 11 

 

    

April 11  

 

    

May 11 

 

   Evaluations 

June 11 

 

Guidelines on Misuse of 

centre policies and procedures 

Staff recruitment policy Equality Policy 

 

 

July 11 

 

    

August 11 

 

    

September 11 

 

    

October 11 

 

    

November 11 

 

    

December 11 
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2008  

Specific 

Action  

Time 

frame  

Process  Person 

Responsible  

Health and 
Safety Risk 
assessment 

Summer 
2008  

Contact H&S company to update 
H&S statement and risk 
assessments 

Theresa/Nigel  

Placement day 
for FETAC 4/5  
 

September 
2008  

Consider changing work 
experience day to a Friday 

Theresa 
McLoughlin  

One to one 
student  

Ongoing 
Sept 2008 

Identify opportunities to timetable 
one to one lit & Num.  

All staff  

Enhance tutors 
awareness of 
the students lit 
& num. needs 

September 
2008  
(on going) 

Ongoing staff training in 
Integra ting literacy and Numeracy 

All staff  

Parental 
Involvement in 
Centre 

December 
2008  

óOpen Dayô and other events  
Parental review of programme 

All staff  
Theresa 

Advertisement 
& public image 

December 
2008  

Use the CDP to promote the work 
of the centre 

Theresa & all staff 
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2009  

 

Specific 

Action  

Time 

frame  

Process  Person 

Responsible  

Code of 
Behaviour  
Creating 
ownership and 
awareness 
amongst all 
staff  regarding 
Centreôs COB 
policy and 
procedures 

Ongoing 
2008/09  
 

Look at VEC policy regarding COB. 
Review centreôs own COB 
 

Theresa Mc 
Loughlin  
All staff  
 

LCA 
 

January  Introduce FETAC Work 
Experience Module as part of LCA 
programme 

Kathriona  

Risk 
Assessment 
notices to be 
placed in all 
workshops/ 
classrooms 

January  Ensure H&S is implemented in all 
aspects of the centre programme 

Co ord and all 
staff. 

Goods Received 
Book 

January  Set up a óGoods Received Bookô 
(GRB) 

John Mullen  

Student 
indu ction  
 

January   
(on going) 

Investigate the possibility of 
completing an induction video 
with the current students  

LCA task/ 
Theresa / 
Kathriona  

FETAC Quality 
Assurance 
Policies 

Jan-March  Source all policies and procedures 
developed for the FETAC QA 
within the VEC.  
Update staff on relevant polices 
and synchronise with QFI.  

Theresa 
McLoughlin & 
VEC FETAC QA 
co-ordinator  

FETAC Yr 2 to 
be timetabled 
for one day 
placement 

Easter  Introduce Work Experience 
FETAC level 4 

Theresa 
McLoughlin  

LCA Work 
Experience 

Next 
placement 

Organise LCA wk Exp. In blocks 
rather than one day pre week 

Theresa 
McLoughlin  

Aptitude test 
for LCA 
/FETAC Yr 2 

Pre wk. Exp. Administrate tests pre wk exp. Theresa 
McLoughlin  

Health 
promotion  

Easter 2009 Identity existing p rogrammes 
there are for Health promotion 
with Youthreach young people 

Kathriona /Tonya  
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Specific 

Action  

Time 

frame  

Process  Person 

Responsible  

Health & Safety 
check list 

May  Develop a check list for all staff to 
use to monitor Health and Safety 
in their own work areas 

All staff  

Evaluations Annually 
May  

Carry out evaluations of the 
programme with learners 

All staff  

In -service on 
QFI learner 
Evaluation 
Booklet 

Before next 
evaluation 
period 

Organise in-house in-service 
before evaluation period.  

Theresa 
McLoughlin  

Work 
Experience 

May  Conduct an evaluation of the Wk. 
Experience programme 

Theresa 
McLoughlin  

Student and 
Programme 
Reviews 

May  Develop student programme 
reviews to be carried out on an 
annual basis 

All staff  

Wk Exp 
evaluations for 
employers and 
students 

June  Design Evaluation forms to be sent 
to work experience employers and 
students 

As above 

Install CCTV Summer  Supervision of sign in/out sheets/ 
CCTV install at entrance. 

John Mullen  

Transfer and 
progression 

September  Identify the existing supports 
available for young people moving 
on from the centre 

Staff and 
advocate 

    
Individual 
Action Plans 

September  Consider the use of the SEN to 
develop Individual Action Plans  

Theresa 
McLoughlin and 
Staff 

Stock Control September Complete stock audit for the centre 
and complete the stock book 

Nigel/ John 
Mullen/ Brid/ 
Suzanne 

VSSU Review 
Application 
forms 

September  Redesign application forms. All 
application forms to be date 
stamped 

Coord and 
resource staff 

Annual 
newsletter  

Christmas  Create and design an annual 
Youthreach newsletter, as part of 
an LCA task. 

Kathriona/ LCA 
task 

Sponsors logos 
in centre 

2009  Logo signs to be displayed in the 
centre 

John Mullen  

Parental 
involvement in 
the centre 

ongoing Examine methods of including 
parents/guardians more in centre 
activities  

All staff  
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2010  

Specif ic Action  Time 

frame  

Process  Person 

Responsible  

Transfer and 
progression 

September  Use video and web wheel to 
support learner progression  

Staff mentors/ 
guidance 
counsellor  

Examine the 
limited 
opportunities for 
wk placement in 
the areas and look 
at alternatives 

September Create a work exp. Working group 
to examine the possibilities of 
working out of the immediate 
area, and how this could be 
managed 

Staff core group 

Develop a wk exp 
policy and 
procedures to 
examine the 
monitory trap of 
payment verses 
opportunity  

September As above As above 

Links with the 
community  

January Make changes to wk exp. 
procedure 

Kathriona/ 
Theresa 

Interculturalism  Ongoing 
2010 

Review policies to include intro to 
FETAC modules 

Theresa / All staff  

Parental 
involv ement in the 
centre 

ongoing Examine possibility of creating a 
formal progress reporting 
procedure for parents/guardians  

All staff  

Development and 
training  

June Formalise staff development 
policy to include procedures on 
staff attending training days in 
line with Co Galway VEC 
guidelines 

Theresa  

Staff support ongoing Develop a policy around staff 
support. Source external 
facilitator for staff support 2 per 
yr. / support for staff re 
networking / in -service/ up 
grading skills  

All staff/ VEC/ 
Theresa 

Bullying Policy  June  Develop policy and procedures  
Check out VEC/IVEA policy  

Theresa / All staff  

Induction Booklet  June Develop an induction booklet or 
video in line with FETAC Policies 

Theresa / staff / 
students 

Staff induction 
programme 

June Develop a staff induction prog. 
And booklet to include 
explanation of curriculum, 
syllabus/LCA/FETAC code of 

Management staff 
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Specif ic Action  Time 

frame  

Process  Person 

Responsible  

conduct etc 
Aptitude tests for 
all students 

Prior to 
work 
placement 
Jan- June 

Administer tests pre wk 
experience 

Theresa 

ICE  ongoing Complete ICE bring together 
fin ding from various evaluation 
and complete report with actions.  

All staff  

Expand existing 
information 
avenues 

July Design a new centre brochure and 
deliver to information points in 
the community  

All staff / 
students 

Administration 
support  

July Summaries strengths and 
weaknesses for the Admin review 
and inform VEC of out comes 

Management 
team 

Guidance/ 
counselling 
Transfer and 
progression 

ongoing Review the provisions for these 
supports 

Theresa / all 
staff/ students  

Transfer and 
progression 

September  Identify the existing supports 
available for young people moving 
on from the centre. Communicate 
this support to learner as part of 
the exit strategy 

Staff and 
advocate/ 
mentors 
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2011 

Specific 

Action  

Time 

frame  

Process  Person 

Responsible  

Intercul turalism  Ongoing 
2011 

Review policies to include intro to 
FETAC modules 

Theresa / All staff  

Equality  June Develop policy and procedures  
Check out VEC/IVEA policy  

Theresa / All staff  

Staff 
recrui tment 
policy & 
procedures 

June Set up a staff handbook to include 
induction booklet and 
introdu ction to centre and 
timetable  

Theresa / All staff  

Guidelines for 
misuse of centre 
policies and 
procedures 

June Develop guidelines for the misuse 
of centre policies and procedures 

All staff  

Staff support ongoing Develop a policy around staff 
support. Source external facilitator 
for staff support 2 per yr. / 
support for staff re networking / 
in-service/ up grading skills  

All staff/ VEC/ 
Theresa 

ICE  ongoing Complete ICE bring together 
fin ding form various evaluation 
and complete report with actions.  

All staff  

Guidance/ 
counselling 
Transfer and 
progression 

ongoing Review the provisions for these 
supports 

Theresa / all 
staff/ students  
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Contact Details  

Letterfrack Youthreach  
Centre of Education  
Letterfrack  
Connemara  
County Galway 
Tel:  (095) 41893 
Fax:  (095) 41221 
Email:   info@youthreachletterfrack.com  
Website: www.youthreachletterfrack.com  
 
 
County Galway VEC  
Coiler Ban 
Athenry  
County Galway 
Tel:  (091) 874 260 
Fax:  (091)  874 270 
Email:   enquires@cogalvec.ie 
Website: www.countygalwayvec.com 
 
 
Dr. Dermot Stokes  
National Youthreach Co-ordinator  
C/o Curriculum Development Unit  
Captains Road 
Dublin 12. 
Tel:   (01)   453 5487 
Fax:  (01)   453 7659 
Email:  Dermot.stokes@cdu.cdvec.ie 
 
 
 
Shivaun OôBrien 
Quality Framework Co-ordinator  
C/o Co. Louth VEC 
King Street 
Drogheda 
County Louth 
Tel:   (041) 983 9930 
Fax:   (041) 984 4349 
Email:   shivaunobrien@eircom.net  
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